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CSHS School Advisory Council Meeting 
March 11th, 2020  
 
Attendees:  Blake Fry, Ana Alvaro, Kristy Bedell, Jill Zima Borski, Darren Pais, Sue Woltanski, Veronica Gutierrez, Kim 
Jones, Frank Derfler, Narelle Prew (see attendance sheet on file for complete list). 
 
Next meeting:  Tuesday, April 8th, 2020.  

Vice Chair Jill Zima Borski called meeting to order at 6:03pm. 

1/8/20 Minutes 
1/8/20 Meeting Minutes were approved – first by Kim Jones, seconded by KLS Assistant Principal Darren Pais.   
 
Principal Report 

Budget Update 
The Budget Meeting has been postponed till April 10th – waiting on ESE allocations.  CSHS has budgeted for 746 FTE 
students for 2020/2021 School Year (up from 720 students for 2019/2020).  Principal Blake Fry explained that scheduling 
with students builds the budget, and he has increased 1-3 unit allocations.  CSHS can run the identical schedule as last 
year with 6th period supplements.  Additional monies may become available.  CSHS is in “good shape” regarding funding.  
The final budget and schedule should be available for April’s SAC meeting. 
Staff departures at the end of the year include Rebecca Swango, Erin Hamilton, Gabriel Suarez and Chris Catlett.   
Carolyn Knudsen will be taking maternity leave.  While there is a decent pool of math and PE applicants, CSHS also needs 
in-house coaches. 
 
Scheduling Timeline 
Upperclassmen are entering their own electives directly into Focus.  Assistant Principal Kristy Bedell reported that 
although there were a couple of issues, students have already started meeting with their counselors.  Assistant Principal 
Kristy Bedell also detailed the process for overrides – parents are required to sign Focus entry print outs.  
 
Coronavirus Update 
School Board Member Sue Woltanski explained shutting down schools affects the entire community e.g. student meals.   
Student attendance would need to be down 10% for the District to consider a shutdown.  Schools within the District are 
somewhat isolated e.g. a case in Marathon would not affect Key Largo or Key West.  The District is cancelling all air 
travel field trips.  
 
Succession Process 
Principal Fry thanked attendees present for participating on the interview committee.  Final interviews were today – the 
final two candidates are CSHS Assistant Principal Kristy Bedell and KLS Principal Laura Lietaert. 
 
Other 

1. School Board Member Sue Woltanski updated attendees  on other decisions made at the recent School Board 
Meeting:  

a) Regarding District staff, Beverley Anderson will replace Jim Drake. 
b) Tallahassee’s budget deadline has been missed due to the Education part it.   Allocations are given per pupil.  

Teacher salaries are based on per pupil.  The District is working to change the differential, and must write a 
plan and send it to the Secretary of Education.      

2. Mental Health:  The 3rd session was completed today- drugs and alcohol, coping skills, breathing, replacing 
negative thoughts with positive thoughts. 
 

3. Frank Derfler, representing the Upper Keys Rotary, informed attendees of their $200K scholarship fund.  $100K 
worth of scholarship monies are available to both graduating and graduated CSHS students – more monies are 
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awarded to graduated students because they apply year after year.  A new Graphic Arts category was added this 
year in honor of Dee Meeks.  Other categories include Performing Arts and Medical Arts (in partnership with 
Mariners Hospital).  There is a separate CTE pot.  Applications are available on the following website: 
scholarships.keysrotary.clubs.  The deadline for applications to be received is April 14th, 2020.  Recipients must 
annually update Rotary on their success.  A graduating CSHS student was accepted to Westpoint.    

 

 
Meeting adjourned at 6:41pm 


